Stourmouth Parish Council
Stourmouth Cemetery Committee Minutes 12th January 2021 via zoom
Chair: Cllr. Bligh
Members: Cllrs Church, Clerk
Cllr Coleman 

1 Cemetery Management
There has been one burial and two interments of cremated remains.  Deeds of grant have been created.  A weekly return to DDC is required in the current emergency. The annual review of the processes for management of the cemetery will take place in April 2021.  ACTION: Committee
2 Maintenance
A review of cemetery maintenance concluded that the committee was happy with the work of Stripy Lawns.
3 Health & Safety
The annual health and safety checks will take place in April 2021. ACTION: Committee 
4 Memorials
There were no memorials for approval.  A discussion concluded that memorials in the Memorial Garden should take the form of a flat tablet and plots will form two straight lines and be used in sequence.  Cllr.  Bligh was going to measure an existing tablet and advise the Clerk.  The regulations will then need to be updated. ACTION: Cllr Bligh, Clerk
5 Capacity
The capacity is dependent upon the completion of the records.
6 Improvements
· Completion of the survey to identify names and dates against plots for the cemetery records will be completed by the Clerk and Cllr Coleman. ACTION: Clerk, Cllr Coleman
· Provision of a viable green waste facility.  After some discussion it was agreed to defer this item and redirect the budget.  It was also agreed to place notices around the cemetery to encourage visitors to take their rubbish away. ACTION: Committee
· Provision of a noticeboard (4 x A4) at the entrance.  Ross Would has been asked for a quote and needs to be reminded. This was becoming urgent as we need to show expenditure of the KCC grant before the end of the financial year. ACTION: Clerk  
· Lytchgate roof.  Weather has been a factor but a reminder will be sent. This was becoming urgent as we need to show expenditure of the KCC grant before the end of the financial year.  Action: Clerk
· Lytchgate gates. Ross Would has been asked for a quote and needs to be reminded. This was becoming urgent as we need to show expenditure of the KCC grant before the end of the financial year. ACTION: Clerk  
· Clearance of scrub at far end.  Bill Bligh to be asked for a quote.  Also any thoughts on the restoration of the sunken grave.  ACTION: Cllr Bligh
· Removal of ivy from trees.  It was felt that a working party was unlikely so we would need to fund Stripy Lawns or Bill Bligh. ACTION: Committee
· Memorial Garden fence.  All material are available and the issue of corner posts should be able to be resolved once the weather improves.  Cllr Coleman will meet Mr Bligh to finalise the position. ACTION: Cllr Bligh
· Cllr Church suggested that we need to define the boundary perhaps with a  stock proof fence.  Mr Bligh to be asked for a quote.  ACTION Cllr Bligh
· There was a short discussion on climbing plants for the pergola and it was agreed that clematis would be a good option for two sides.  ACTION: Clerk
· There was also some discussion of a facility to place small memorial plaques in the future.  Cllr Coleman suggested that one side of the pergola could be used and it was agreed.  Cllr Coleman will make sure that the fence is erected to facilitate this.  ACTION: Cllr Coleman
· There was some discussion on finances and it was reiterated that the objective is to make the cemetery self sufficient and all monies held as a separate fund.  The costs should also include cemetery mowing and administration which are currently funded by the Parish Council budget.  It was agreed that this subsidy should continue until cemetery funds are adequate.  If the cemetery fund becomes sufficient then this subsidy will be repaid.  

The next meeting will be on 14th April 2021 at 7:00 pm via zoom.

The meeting closed at 8:35pm.  



Signed ……………………………………………….                   Date 14th April 2021
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